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1. How does your project contribute to International cooperation and
trust and security?

The EU – India Spirit project seeks to build consensus between the EU and
India on areas of collaborative research across the ICT spectrum and the area of
trust and security is a central part of its work. We’re in the process of producing a
final set of recommendations with some targeted areas of suggested
international cooperation in this area; including but not limited to: usable security
in the mobile world, large scale data security and ID management.
2. What are the benefits and expected impact of your project brought on
by international cooperation?

From the EU – India Spirit project perspective, obviously it’s our hope that the
recommendations produced will be further taken up and implemented by the
respective governments, difficulties in finalising arrangements for a Joint Working
Group (JWG) notwithstanding. In terms of the benefits accruing to the partners
as a result of participation in an international cooperation action, the Indian
partners have increased visibility and familiarity with Commission-funded projects,
in particular, and EC processes in general as well as strong relationships with
consortium members and related entities. Both sets of partners obviously
benefited enormously from cross-cultural experiences in terms of travel, working
norms and approaches to networking over the course of the project.
3. International cooperation is not an easy task and required a lot of
patience and time. What are the issues encountered and how did you
address them?

Issues can be wide-ranging. Difficulties in scheduling face-to-face meetings
are obviously magnified in international cooperation projects with such significant
scale to contend with and as a coordinator, it’s very important that you find ways
to work around this through regular teleconferences etc. Time and distance are
factors in terms of travel and events require careful scheduling further in advance.
Especially in the model of project that I’m involved in, where you need the time
not only of your consortium members but also external experts, significant
advance notice is required.

1 http://www.euroindia-ict.org/



4. In the opening session, it was mentioned by the Commission that INCO
projects should go further than just identifying stakeholders and who the
counterparts are in the countries and topics of cooperation. What are your
projects plans to take this approach for a longer term strategy and is there
anything that BIC can do to help you with this strategy.

The EU – India Spirit project is finishing at the end of December 2012 so it is
difficult to plan a longer term strategy beyond this and it hasn’t been built into the
legacy planning. In terms of BIC, it is highly recommended to continue the
collaboration in the countries and it has been a highly mutual benefit to have a
number of the BIC members involved in the working groups of EU – India Spirit
from the very start.
5. What are your recommendations for improving effectiveness?

The day to day working of the SPIRIT project has not been as radically
different from exclusively EU-based projects as might have been initially
expected. I would say that in terms of improving effectiveness, greater emphasis
should be placed on widening the net of participating international partners, so as
to ensure that consortia are to the greatest extent possible comprised of partners
with the most appropriate competencies and not the limited pool of potential
partners who are already familiar with the FP7 structure and have previously
participated in projects. In this regard, projects promoting international
cooperation such as BIC, India-Gate and its equivalents for the other BRIC
countries are crucially important.


