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Forum for European-Australian Science
and Technology cooperation

- Information portal: www.feast.org

- Support helpdesk (European programs,
FP7, COST, ...)

- National Contact Point (NCP) for FP7
thematic areas: www.feast.orq/fp7/ncp

. Coordinator of current BILAT with Australia
(FEED), participant in AUS-ACCESS4EU &
PACE-Net
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Forum for European-Australian Science and Technolagy cooperation

Bi-lateral vs multi-lateral?

* We have attempted to submit joint INCO projects, but for
political reasons (in Europe as well as target countries)
this is undesirable.

— Note that ACCESS4EU projects were able to develop some
joint activities, because these were 100% EC funded (no co-
funding).

 |International KBBE Forum treats Australia, Canada, &
New Zealand as a block when determining target call
topics. Based on obvious common strengths, systems,
priorities, eftc.

« Bi-lateral is hard, truly multi-lateral is harder!

« SIRICA — common legal template for groups of countries
(or blocks of countries) to more quickly form agreements.
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Multi-lateral pros/cons?

* #1 benefit from multi-lateral is active sharing
of information and know-how.

* Also, access to new opportunities, and
exposure to new ways of thought.

 However, is more complex, and requires
strong coordination leadership, ideally
someone who has strong personal links with
each actor.
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Multi- Iateral essentials

* Few key “facilitators” to be connected to all
relevant actors, so enable knowledge
sharing and dissemination amongst all
relevant partners.

e COST-like facilitation.

— Australia was 1st non-European country to
become formally involved in COST (via
reciprocal agreement). Small level of AU
support has been leveraged many orders of
magnitude.
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Interoperability
» Science-policy is now part of innovation-
policy, which means that science-specific

Issues get lost. Innovation is about

competitiveness, hence forces to be less
iInteroperable.

» Recliprocity is becoming more important

 See FEAST Discussion Papers 6/11 & 7/11,
www.feast.org/publications
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Current mechanisms

What mechanisms are currently available?

Feedback from FEED Symposium: FP7 is
the best, but is extremely challenging for
third countries (e.g. Australia, USA)

COST - everyone uses their national funds
ERC — portability

NHMRC-EU Grant — accepting evaluation of
others
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Needed mechanisms
 CASRAI — and similar initiatives to
standardize the way we manager research

and hence formally engage internationally
casrai.org

« Smaller nations must become more flexible
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Success metrics

 FEED has used KPlIs, to track volume only

» Also tried IMS, but challenge in Australia is getting

engagement from those who are engaged. Needs
sweetener.

 AUS-ACCESS4EU developed metric of “openness”
of funding programmes, based on rules, funding
available, and accessibility for foreign nationals.

€opren = €avaiLasLe X Ceommitment X Cclari_ty
 Measurement cannot replace good people in key

positions who maintain broad networks (e.g. Jim
Clarke)
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MONTROIX Pty Ltd

An innovative services company that delivers a
range of high value research support and
collaboration activities.

Dr Martin Grabert, CEO
— former Director of COST

*Dr Rado Faletic, Project & Communications
— former Executive Director of FEAST

«Jean-Francois Desvignes-Hicks, Strategy &
Analysis
— former Deputy Director of FEAST

*WWW.montroix.com
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