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BIC Working Group 3. Programme /funding focus/ identify community

= |nitial terms of reference

» |dentifying stakeholders (contacts in programme
management and research communities)

R&D planning and mapping to technical expertise
= Raising programme visibility
Identification of success metrics for INCO

will focus on a multi-disciplinary approach

towards establishing international cooperation
between all stakeholders.
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BIC Working Group 3. Programme /funding focus/ identify community

= BIC Stakeholders:

— Researcher and developers
« Both academic and industrial capacities;

» Specialists in the field, expected to explore various options, carry
out necessary research and technological developments for the
proposed solutions;

» Developers of the products and solutions based on the designs
provided by the researchers and take the developed products and
solutions to the market, to the users.

— Programme Management

» Government bodies engaged in the facilitation of the mechanisms
and frameworks for funding.

« Examination and evaluation of the proposals, allocation of the
funds, and formulating the process of regulating the required funds
and disburse the same in accordance with the defined process.
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BIC Working Group 3. Programme /funding focus/ identify community

= Success metrics for INCO:

— It is difficult to predict the future;

— ‘Things happen’ as a result of our activities but it isn’t
always clearly identified as a direct result;

— rationale — motives and goals — engagement in
international cooperation;

— Different levels of INCO maturity in countries, external
factors and shifting priorities not clearly known at all times
making success criteria difficult to ascertain;

— success criteria with regard to results and monitoring;

* need to have qualitative as well as quantitative evidence included in
our measures of success instead of just focussing on ‘big bucks’.

— analysis and assessment of INCO impact at various levels:

Market: business done, what has been exploited/how, number of companies
created, new research plans, etc.

Knowledge gained: specifications, new standards, new technologies;
* Regulation, Policy: exp. new directives for Europe

D Please read more on this in the June 2012 workshop report
b ﬁc at http://Iwww.bic-trust.eu/events/
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BIC Working Group 3. Programme /funding focus/ identify community

= A long term strategic approach for INCO:

|.  Setting the strategy and designing the framework processes;

Il.  Establishing the framework — both the procedural and technical
aspect. This requires close cooperation with the funding bodies;

lll.  Setting up collaborations and projects within the framework;
V. Carrying out the joint research and development work.

= Not intended be overly rigid: it is recognised there must be overlaps
and potential of activities out-of-sequence;

= BIC may be seen as preceding any agreed framework, and is, thus,
part of phase (l.) ;
= The necessary strategy for the successful set-up of a framework for
international cooperation calls for consideration of the inevitable
complexities and multiple dimensions involved.
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BIC Working Group 3. Programme /funding focus/ identify community
* The mechanisms currently:

|. ‘General opening’, where international partners are welcome to
participate in all Challenges and Objectives with the following
eligibility criteria:
— Minimum 3 different EU Member States or Associated Countries
— Beyond this minimum, all non-EU/non-AC countries can participate

Il. ‘Targeted opening’, where the participation of third countries is
particularly encouraged. The targeted openings are explicitly

mentioned in some of the Objectives (e.g. Australia, South
Korea under WP2012 - 2013).

lll. ‘Horizontal Actions’ including bi-lateral coordinated calls. Some
examples include the coordinated calls with Brazil and Japan

(under WP2013) and international partnership building and
support to dialogues (Objective 10.3 under WP2013).

BUILDING International Cooperation [6]
for Trustwaorthy ICT



Summary: What is BIC's WG3 really
trying to achieve?

« “Use a picture. It's worth a thousand words." [1]

[1] appears in a 1911 newspaper article quoting
newspaper editor Arthur Brisbane discussing
journalism and publicity [source: The Dictionary

of Cliches by James Rogers (Ballantine Books,
New York, 1985)
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Do we want this?




Or this?
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BIC = Moving towards a strategic approach

~= 7 Tactical (bdatera partnerships -

How do we

achieve it?
I
BIC

More on this later......
BIC
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