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Introduction

The following topics are identified here as requiring
International Cooperation (INCO):

(a) Strategy to move forward on international
cooperation on Projects for collaborative
research.

(b) Identification of need for a system to transform
the current bi-lateral and overlapping country to
country cooperation into a comprehensive and
coordinated multilateral global cooperation.

(c) Identification of various key elements that are
essential to be considered to define the
objectives and manage the project, duly taking
into consideration the challenges associated with
a multi-disciplinary, multi-lateral approach
towards international cooperation for projects of
Global dimension and Cross-Domain activities.

(d) Deciding on the management structure with clear
scope of work (SOW), hierarchy and role and
responsibilities at each level to imbibe INCO on
projects of global interests and ensure successful
culmination of such projects viz a viz the defined
tangible/ intangible deliverables of each.

(e) Approach for effective deployment, dissemination
and utilisation of the projects for by the societies
of different countries under INCO.

The stakeholders involved.
The topic has three main stakeholders:

(a) Researchers: These are the specialists of the
field who are expected to explore various options,
carry out necessary research and design the
proposed solutions.

(b) Govt. Bodies related to the area of research are
required to examine and evaluate the proposals,
allocate the funds, formulate the process of
regulating the required funds and disburse the
same in accordance with the defined process.

(c) Industry: Role of the industry shall be to develop
the products and solutions based on the designs
provided by the researchers and take the
developed products/ solutions to the market, to
the people.

Benefits, Success Metrics and need for
INCO on topic

Benefits: The benefits of proposed strategy
derived based on INCO are:

e Consolidation of numerous projects across the
globe, their systematic prioritisation and rational
distribution amongst different research bodies
across the member countries.
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¢ Building healthy collaborative INCO
environment, acceptance of right usability
projects, leveraging on mutual strengths,
avoiding duplicity and identification of definite
and discrete deliverables.

e Structured and time bound management of
project and resources, effective utilisation of
funds and other resources, defined way forward
for planned and systematic industrial
development, dissemination and people
utilisation of projects.

Success Metrics:

e Availability of consolidated and scrutinised list of
Research Projects amongst member countries.

¢ Increased number of collaborative projects in
progress.

e Achievement of Project Milestones as per plan.

e Improved and more cost effective utilisation of
funds.

e Clear roadmap for future expansion and smooth
roll out of BIC 2013 into H 2020.

Need for INCO

Considerable research work on “Trust & Security” is
going on independently across different parts of the
world involving many individuals and research
organizations. Unfortunately most of it is happening in
isolation with no structured system for coordination
and collaboration between each other. The only
access to each others’ work is through methods of
conferences, published papers, journals etc.
Therefore, there is strong need to create a platform
and associated mechanism which can bring all such
work together in such a fashion that there is systematic
and regular information exchange and mutual support.
This cooperation platform would facilitate the work to
become better coordinated and consolidated such that
the resulting work can be coherent, comprehensive
and easily usable by participating countries without
ambiguity or duplicity.

Approach - Bi-lateral, multi-lateral or
combination of both:

In the diverse environment of global research, while a
multi lateral ICO approach may sound most
appropriate, there are scenarios where topics of
research may be interest only to specific countries or
regions and hence it may not be prudent to totally
dispense with bi-lateral approach. However while this
regional approach may work for higher level themes, it
may not be suitable when a particular research topic,
e.g. cyber security, which needs to be addressed
multi-laterally and the bi-lateral approach shall not be
suited for this type of longer term strategic activity. The
other aspects of the approach are:
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(a) Inclusive & all pervasive approach is essential to Timeline / Roadmap:
build up the right team and the scope of the

project. A well defined Vision, Mission & Targets is essential.
. While the objectives should have a vision beyond an
(b) Management Structure commensurate with the  ogtimated period of time say five years, there has to be
SOW and deliverables. mission oriented approach for achievements in
(c) Long Term Strategy for Inclusion of Future medium length of time, say 3-5 years. At the same
Projects. time the progress of the project must also define short

) _ term action plans and targets that must be achieved
(d) Structured Multi Lateral Approach: Should have within the time blocks of 3 months, 6 months and one
three main layers with specific role.

year.

. Core Working Group(CWG) ; It is clear that the structures being proposed as longer

i. Extended Working Groups(EWGS) - specific term structures are beyond the original scope of the
for each participating country and BIC IAG and WGs. The IAG should, thus, focus in the

. . next year on the types of mechanisms for enabling

iii.  Special Function Groups — To be under EWGs funding in order to continue and advance this work
as specialists at functional level. after BIC concludes at the end of 2013.

The full presentation can be found at http://www.bic-trust.eu/files/2012/10/SHARMA-BIC-IAG-Strategy-Worksop27Nov12-
final.pdf
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